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Realestate Development & Investment

PROVIDE QUALITY SERVICES THAT EXCEEDS
THE EXPECTATIONS OF OUR ESTEEMED CUSTOMERS.



AQAR Realestate Development and Investment
) 44354357, Fax: (+974) 44365300, P.O. Box: 4989




OUR VISION

Our vision to be the best and preferable option in the real estate sector, aiming to

maximize the returns of our Customers, Shareholders and committing to the
highest levels of professionalism and reliability and credibility.
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INTRODUCTION

Real estate sector in Qatar with its specialized services and various activities
investment constitutes a pivotal basis in the general structure of the State's
economy and plays an important and key role in the operations base that drives all
other economic activities.

Therefore, we established Aqar as a specialized company to provide its best services
in this vital and important sector in light of the economic growth witnessed in the
State.

Aqar has extensive experience and thus allows it to provide insightful vision and real
estate and consultancy services to its entire customers since 2001, based on the
support of its founders Qatar Islamic Bank (QIB), the General Department of
endowment (Awgaf) and the General Authority for Minors Affairs (Minors).

In light of the accelerated pace of demand and development witnessed by Qatari real estate market,
Agar witnessed similar growth as it owns experiences and all specifications to be the most reliable real
estate broker and developer in Qatar, and a key contributor to achieve Qatar National Vision 2030.

Aqar practices several activities, including properties management (villas, residential, commercial
complexes and towers) and has an active and speed performance that meets all requirements of our
customers and provides several options.




COMPANY'S ACTIVITIES

Evaluation of real estate and plots.

7

Purchase and sale of real estate and plots.
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Real estate brokerage processes.
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Management of public and private properties.

Management of joint real estate portfolios.
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Management of services and facilities.
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Maintenance of buildings.

Leasing, renting and developing real estate.
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Collecting real estate debts.
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Bidding on properties.

Making necessary arrangements for financing real estate projects.
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Providing various kinds of real estate studies.




OBJECTIVES

Since its establishment, Agar seeks based on professional and scientific approach to study and
analyze the local real estate market to provide various distinctive real estate services and offer
the best and more secure investment opportunities to our customers, in accordance with our

great experience in the real estate sector. Aqar’s activities are summarized as follows:-

First: Real Estate Evaluation:

Real estate evaluation is considered one of the most important activities provided by Agar, as it
has a qualified staff and continuous update of local market prices. Aqar provides to its
customers an accurate evaluation of the prices of Real estate and land based on the most

recent adopted evaluation standards. These services include: -

Evaluating the market value of the real estate in support of the decision of both the seller or buyer.

Determining the most appropriate value for using free properties or future extension works.

Determining the value of certain real estate as a part of inheritance or for ownership.

Evaluation of properties for the purpose of mortgage or to renew the credit facilities limit.

Evaluating of properties for the purpose of sale by auction or issuing balance sheet real estates for

issuing balance sheets and tax declaration.

Evaluating properties during cases between the concerned parties or those exchanged between various parties.
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Determining properties to be exchanged upon merger, liquidation or bankruptcy.

Determining whether the current use of the properties is the best use thereof or not.
Determining the properties losses resulting from fire, storms or natural disasters, etc.
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Second:
Leasing, Marketing and Real Estate Brokerage Services:

1- Marketing Services:

> Preparing a detailed marketing strategy based on the study and analysis of the
real estate market situation.

> Maximizing the spread opportunities of the real estate within the market
through various marketing methods in the company.

> Providing the appropriate opportunities and presenting thereof to customers
for optimal investment with highest possible return and guarantee.
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2- Leasing and Real Estate Brokerage Services:

Determine the appropriate rental value per unit

Offer many opportunities and options available to tenants

Choose the appropriate customers among the potential tenants.

Property marketing according to disciplined mechanisms in the real estate market
Maintain a large, integrated database of customers.
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3- Consulting Services:

v
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Preparing the technical and financial studies for the project before and after
implementation.

Making the necessary arrangements to finance real estate projects.

Determining the appropriate activities for real estate and submitting recommendations
thereof.

Surveying the market and developing an accurate and comprehensive study on the
required and available opportunities.

Analyzing real estate market for pricing units correctly and fairly.

Determining the targeted category of customers.

Providing the most optimal and secure investment opportunities.




Third: Real Estate Properties Management Services:

The property management department at Aqar works to ensure the optimal operation
and provide complete supervision on all units. It seeks to collect rents on their due
dates and follow-up and renew contracts by using an automated integrated system for
managing real estate. Agar obtains through this system all necessary information and
reports and thus ensures the fulfillment of all conditions determined in the lease
contract, including the following services:

Collection of rents (collection and deposit of rents follow-up the collection of delayed rents).

Create flexible payment channels for customers through banks or debit or credit card and online payment.

Legal representation of the owner (file judicial case - follow-up the execution of judgments - follow-up outstanding
rents claims).

Contracts services (conclusion of contracts — documentation of contracts - legal consultants).

Reports services (technical - financial - real estate - legal).

Maintenance services (periodical - emergency).

Other services (cleaning —pest control - landscaping - security — inquiries — swimming pools).

Tenants services (properties cleaning - receipt of complaints and suggestions — supervisions and follow-up
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all real estate affairs).
> Ensuring the satisfaction of customers concerning the services they receive.
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Realestate Development & Investment

PROVIDE QUALITY SERVICES THAT EXCEEDS
THE EXPECTATIONS OF OUR ESTEEMED CUSTOMERS.
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